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DU THAO BAO CAO TINH HINH SAN XUAT KINH DOANH NAM 2024

VA KE HOACH SXKD NAM 2025

TINH HINH SAN XUAT KINH DOANH NAM 2024
. Panh gia vé tinh hinh kinh té

< Boi canh kinh té vi md
- Tang trudng 6n dinh: GDP Viét Nam nam 2024 uéc dat 5.1-5.3%, CPI dudi 4%, ty gia 6n
dinh, 13i suat giam nhe — tao diéu kién thuan lgi cho san xuat va tiéu dung.
- Chinh sé&ch hd tro: Chinh phu tiép tuc thuc hién kich cau, hd tro 13i suat va gia han thué phi
— gilp doanh nghiép, dac biét nganh FMCG, duy tri hoat dong.
< Tinh hinh thé giéi:
- Tang trudéng cham, lam phat dai dang: Kinh té toan cau chi ting khoang 3%, chiu ap luc tir
|4i suat cao.
- Xung dot dia chinh tri kéo dai, gia nguyén liéu bién dong, nhu cau tiéu ding toan cau suy
giam, canh tranh gia tang tur thuwong hiéu ngoai.
% Co hdi cho nganh banh keo :
Thi trweong ngi dia :
- Tam ly tiéu ding phuc hoi: Nguoi tré va tang 16p trung luu wu tién tiéu ding cé chon loc,
san pham tién loi — lanh manh — c& nhan hoa.
- Hatang phan phdi phét trién: Hé thong siéu thi, ctra hang tién lgi va TMDT mo rong manh
me tai do thi loai I1-11l, m& ra co hdi tang do phu.
- Nhu cau I& tét 6n dinh: Mzc du siec mua chung giam, dip 18 van giit vai tro “thoi diém vang”
cuaa nganh banh keo.
- Xu huéng san pham méi: Nguoi tiéu ding quan tam san pham it duong, bo sung dinh dudng,
bao bi tién lgi — tao co hdi cho d6i méi R&D.

Thi treong quéc té :

- Thué suat vu dai tir cac FTA (CPTPP, EVETA, RCEP...) gitp mé rong xuat khau sang cac
thi truong Ién nhu EU, Nhat Ban, Han Quéc, Trung Quéc.
- San pham bénh keo Viét Nam ¢ lgi thé canh tranh vé gié, khau vi phi hop tai céc thi truong
ASEAN, Trung Déng, chau Phi va phan khtc trung cap tai My — EU.
- Xu huéng tiéu dung toan cau uvu tién hang an toan — ngudn géc rd rang 1a co hoi cho thuong
hiéu 1au nam nhu Hai Ha.
- Tiém ning phat trién OEM va gia c6ng xuat khau nhd day chuyén hién dai, chi phi hop Iy,
phU hop nhu cau cé thé hoa san pham cuaa cac nha nhap khau.
% Thach thirc chinh
Thi trwedong noi dia :



Strc mua phuc héi cham: Chi phi sinh hoat cao, no tiéu ding ting khién nguoi dan that chat
chi tiéu, chuyén sang hang gia thap.

Canh tranh khéc liét: Ap luc tir hang gié ré noi dia va nhap khau (Théi Lan, Indonesia, Trung
Qudc...) ngay cang 16n. Thanh thi chudng san pham mai, ndng thén tap trung gia va khuyén
mai.

Chi phi san xuat tang: Gia nguyén liéu (duong, sira, bot mi, bao bi...) va logistics duy tri &
muc cao, anh hudng dén bién loi nhuan.

Tam ly phong thu caa hé théng phan phdi: Cac khach hang / diém ban 1é va nha phan phéi
giam t6n kho, mua hang cam chirng, han ché cam két don hang 16n. Chinh sach ban hang
cua céc nhan hiéu budc phai linh hoat va chu dong thich nghi.

Thi hiéu thay d6i nhanh: Gen Z wa d6i méi lién tuc — thuong hiéu can linh hoat vé mau mé,
truyén thong, trai nghiém.

Thi trudng ndng thén khd ma rong: Sicc mua giam, kénh phan phdi phu thudc dai ly truyén
thdng — can chinh séch hd tro cu thé dé tham nhap hiéu qua.

Thi truong quéc té :

R&0 can k§y thuat va tiéu chuan chat lwong cao: Cac thi truong phét trién (EU, My, Nhat...)
yéu cau nghiém ngat vé an toan thuc pham, chieng nhan chat luong, truy xuat nguén goc, bao
bi va nhdn méc.

Chi phi logistics va tha tuc xuat khau phuc tap: Gia cude van chuyén qubc té, thoi gian thong
quan va chi phi gidy to van 1a rdo can 16n véi doanh nghiép vira va nho.

2. V@ thwong hiéu:

La mét trong nhitng doanh nghiép banh keo lau doi nhat tai Viét Nam, Hai Ha co lich sa
hinh thanh va phat trién hon 60 nam, v&i uy tin va d6 nhan dién cao trong phan khic banh
keo truyén thdng va mua vu.

Thuong hiéu Hai Ha gan lién vai ky tc tieu dung cia nhiéu thé hé nguoi Viét, dac biét &
mién Bac va khu vyc ndng thén.

Hién tai, cong ty s& hitu danh muc hon 100 SKUs da dang (keo mém, keo cting, chocolate,
banh quy, banh mém, keo dinh dudng), van hanh 3 nha may 16n tai mién Béc véi day chuyén
hién dai, san sang mé rong san Xuat.

Mang lugi phan phdi pha toan quéc qua 130 nha phan phdi, trong d6 GT chiém 95% va MT
khoang 5%. Ngoai thi trudng noi dia, san pham Hai Ha da c6 mat tai nhiéu quc gia ASEAN,
My, Han Quéc va chau Au.

Cong ty s& hitu doi ngii nhan su chuy@n mdn cao, cdng nghé san xuét riéng, nhiéu nhan hiéu
duoc bao ho, ciing nén tang tai chinh lanh manh — 12 loi thé canh tranh bén vimg trudc cac

d6i thir trong va ngoai nudc.

3. Két qua thuc hién nim 2024

Két qua kinh doanh nim 2024 so véi nim 2023



Chi tiéu Nim 2023 Nim 2024 Tilg
Doanh thu (ty dong) 985 902 92%
Loi nhuan truéc thué (ty dong) 64.6 57.2 89%
ii.  Két qua kinh doanh nim 2024 so véi ké hoach
2024 Ké hoach Thuc hién Tilé
Doanh thu (ty déng) 1,200 902 75%
Loi nhuan truéc thué (ty dong) 70 57.2 82%
iii. Két qua kinh doanh hep nhét nim 2024
Chi tiew Thuc hién Thuc hién Tdng/Gism So véi ké
2023 2024 hoach
Doanh thu thuan (ty dong) 866.3 772.3 89.10% 64.40%
Loi nhuan trudc thué (ty dong) 64.6 57.2 88.60% 81.70%
Loi nhuan sau thué (ty d¢ong) 49.58 44.25 89.30%
EPS (dong) 2,867 2,694 -6.00%

Doanh thu dat 92% so v&i ndm trudc va 75% so véi ké hoach dé ra . Su giam sdt ndy anh huéng bai cac
nguy@n nhan chinh bao gom :

Stric mua yéu: Nguoi tiéu dung that chat chi tiéu, dic biét tai kénh GT va khu vuc ndng thon. Pay 1a
kénh béan hang chiém 95% ty trong va khu vuc thi truang chiém 90% ty trong doanh sb cua Hai.

Kénh ban hang truyén thong (GT) béo hoa: Kénh chiém 95% doanh thu nhung khé ting trudong néu
khong c6 hé trg manh.

Thiéu dot phéa san pham & truyén théng: Trong niam, Hai Ha chua hoan thanh duoc cac ké hoach doi
MGi va phét trién san pham ciing nhu phat trién truyén thong thuong hiéu hiéu qua.

Chi phi dau vao ting: Nguyén lidu va van chuyén anh huong dén chinh sach gia ban va sic canh tranh
ca thi truong noi dia va xuat khau.

DU chua dat dwoc muc tiéu ké hoach da dé ra (1.200 ty doanh thu, 70 ty lgi nhuan trudc thué), Cong ty
van duy tri hiéu qua hoat dong san xuét, kiém soét tét chi phi va giit vitng niang luc tao lgi nhuan.

Loi nhuan truge thué dat 57,2 ty dong, bang 81,7% ké hoach va giam 11% so véi nam 2023. Muc giam
trong duwong voi da giam doanh thu, tuy nhién bién loi nhuan gop va chi phi duoc kiém soét tét, cho
thiy hiéu qua van hanh van duoc duy tri. Mot sé yéu té hd tro loi nhuan:



Ti wu chi phi san xuat va kiém soat nguyén vat liéu hiéu qua.
Hang ton kho luan chuyén nhanh hon, giam p luc tai chinh va chi phi Iuu kho.
Chi phi tai chinh giam manh nhd co cau lai ngudn vén, giam du ng vay.
Du chwa dat ké hoach, két qua lgi nhuan cho thiy céng ty van duy tri duoc ning luc sinh 1o 6n dinh
trong bdi canh thi truong kho khan.
Téng quan, ndm 2024, doanh thu va lgi nhuan cia cong ty déu khong dat ké hoach dé ra, phan &nh tac
dong rd nét tir tinh hinh thi truong kho khin va sitc mua tidu dung suy yéu. Tuy nhién, cdng ty van duy
tri duoc hiéu qua van hanh, kha ning kiém soét chi phi tét, bién logi nhuan 6n dinh va nang lyc tai chinh
lanh manh.
Két qua nay cho thiy stic chdng chiu cia doanh nghiép trong bi canh bat loi, dong thoi tao nén tang dé
phuc hdi va ting tc trong nam 2025 khi thi truong cd du hiéu 6n dinh tré lai. Bong thoi diéu chinh
chién luoc kinh doanh, ting cudng quan ly rai ro va tim kiém co hoi méi trén thi trudng dé duy tri niém
tin bén viing cho nha dau tu, c6 dong cia cong ty.
4. Hoat dgng kinh doanh
< Chién lwgc san pham
- Trong nam 2024, cdng ty van tiép tuc duy tri cac san pham thugc dong san pham béanh keo ngay
thuong hién co, dong thai phat trién duoc nhdm san pham Tét méi 1am tién dé cho phét trién thi
trrdng mua vu nam sau.
- 2 nhén san pham chién lugc gém Longpie, Sozoll, Chew c6 tang truong tot khi duy tri danh myc
skus trong yéu, cat giam skus nho va khong canh tranh
- Nhan hang chu luc Jelly sut giam san lugng lién quan dén canh tranh 16n trén thi truong.
- Cé&c nhén hang tiém ning khac can dam bao c6 thay ddi chién luoc phi hop dé canh tranh trén
thi truong banh keo noi dia.
< Cai tién trong san xuit
- Trong nam 2024, Cong ty da dau tu cong ty tur van san xuat chuyén nghiép voi muc tiéu thay doi
van hanh hé thong san xuat cua 3 nha may Hai Ha, nang cao nang luc san Xuét trong 2025.
- T4 chuic san xuat khoa hoc dé b tri lao dong hop ly nham tiét kiém lao dong va tiét kiém duoc
chi phi tiéu hao tai cac nha may.
- Tiép tuc Quan ly nguyén vat liéu va ton kho nguy@n vat liéu caa timg nha may dé téi uu hiéu
(ua san Xuat.

K/

X8 Cong tac quan tri doanh nghiép
- Tiép tuc nang cao hiéu qua hé théng quan tri SAP B1, tng dung trong phan tich dix liéu va quan
ly hoat dong kinh doanh toan dién.
- Dau tu trién khai hé thbng WMS (Warehouse Management System) nham chuyén nghiép hda
cong tac van hanh kho va logistics.
- Phat trién hé thong DMS (Distribution Management System) quan ly toan bo hé théng phan phéi
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trén toan quéc, danh ddu budc tién quan trong trong 16 trinh s6 hoa va nang cao ning luc diéu
hanh hoat dong kinh doanh thuong mai.

- Tiép tuc hoan thién hé thdng quan tri minh bach, hiéu qua, théng qua viéc cai tién va chuan hoa
quy trinh theo hudng tinh gon, phu hop vai moé hinh van hanh hién dai.

5. Tinh hinh tai chinh

e Danh gia/phan tich vé tinh hinh tai chinh cia cong ty:

Chi tiéu Pon vi 2023 2024
Doanh thu Ty dong 915 818
Lei nhuin sau thué Ty dong 49.58 44.25
Tong tai san Ty dong 1751.13 942.35
Vén chi sé hiru Ty dong 599.48 641.25
EPS co ban DPéng 2,867 2,694
ROE % 8.27% 6.9%

e Panh gia/phan tich vé chi tiéu tai chinh chi yéu

Chi tiéu D/v Nim Nim Nim Bién
tinh 2022 2023 2024 dong

Chi tiéu vé kha ning thanh toan
- H¢ s0 thanh toan ngan han lan 150 193 234 1.10
- Hé s6 thanh toan nhanh lan 132 115 214 0.99
Chi tiéu vé co cAu von
- Hé s6 no/Tong tai san lan 0.56 0.66 0.32 -0.34
- Hé s6 ng/Vén chu 6 hiru lan 1.25 192 | 47 -1.45
Chi tiéu vé ning luc hoat dong
- Vong quay hang ton kho lan 9.75 705 10.11 2.86
- Vong quay téng tai san (Doanh thu A
thudn/Tong tai san) lan 117 0.49 0.82 0.32
Chi tiéu vé kha ning sinh 1oi
- Hé s6 lgi nhuén sau thué/Doanh thu thuan % 361% 57204 5 73% 0.01%
(ROS)
- Hé s6 lgi nhuén sau thué/Von chu sé hiru % 951% 8.27% 6.90% 1.37%
(ROE)
- Hé s0 191 nhuan sau thué/Tong tai san % 4.23% 2 83% 4.70% 1.86%
(ROA)
- H¢ 6 loi nhugn tir hoat dong kinh o . . 0 0
doanh/Doanh thu thudn % 2.92% 7.45% 7.56% 0.11%

Co céu tai chinh lanh manh :



- Téng tai san giam tir 1,751 ty ddng (2023) xudng 942 ty ddng (2024), cha yéu do tdi wu hoa hang
t6n kho va giam ng vay.

- Hé sb no/Vén chu sé hitu giam manh tir 1.92 1an xubng 0.47 1an, thé hién ning luc tu chu tai
chinh cao va it rui ro vay ng.

Kha nang thanh toan cai thién ro rét
- Hé sb thanh toan ngan han tang tir 1.23 1an 1&n 2.34 lan
- Hé s6 thanh todn nhanh tang tir 1.15 lan Ién 2.14 lan
Hiéu qua hoat dong dwoc cai thién
- \Vong quay hang tén kho tang tir 7.25 1én 10.11 lan
- ROA (lgi nhuan trén tai san) tang tur 2.83% lén 4.70%
6. Panh gia vé Nhan sw/Tuyén dung/Pao tao

- Trong nam 2024, HATHACO tiép tuc khang dinh con ngudi 12 yéu t6 then chét cho sy phét trién bén
viing. Cong ty chi trong chinh sach phic loi, dao tao va giir chan nhan sy chét lugng cao.

Péng chu v, trong quy 1V/2024, cong ty di trién khai tai ciu trdc to chire, diéu chinh hé théng quan Iy
va tuyén dung nhan su bo sung nham ning cao niang luc van hanh va thich ¢ng vai thi truong. Hoat
dong dao tao ndi bo va nang cao chuyén mén duoc day manh, tap trung vao luc luong quan ly va cac vi
tri chu chét.

Tinh dén ngay 31/12/2024, tong s6 nhan sy toan cong ty 1a 1.197 nguoi, trong do:

- Trinh d6 dai hoc/cao dang: 204 ngudi (17%)
- Trinh db trung cip: 75 nguoi (6,2%)
- Cong nhan lanh nghé: 287 ngudi (24%)

Chinh sach tién luong — dao tao — tuyén dung tiép tuc duoc hoan thién theo huéng minh bach, canh
tranh va gin véi hiéu qua cong viéc. Cong ty uu tién giit chan nhan su gioi, thu hat nhan tai phi hop voéi
vin hoa to chirc, ddng thoi tao moi truong 1am viéc khuyén khich d6i méi va sang tao.

Niam 2024 1a mot nam day thach thie ddi vai Cong ty trong bdi canh sicc mua thi truong suy giam, gia
nguy@n vat liéu bién dong va moi trudong canh tranh gia ting. Tuy nhién, Cong ty van gitr dugc su on
dinh trong hoat dong kinh doanh, duy tri ning lyc tai chinh 1anh manh va tiép tuc déu tu vao cac ciu
phan cdt 16i cho ting trudng bén vimg trong twong lai.



1.

. KE HOACH SAN XUAT KINH DOANH 2025

Thuan lgi

Trién vong kinh té Viét Nam tiép tuc tich cuc, véi du bao ting truéng GDP dat khoang 6,5
6,8%, tiéu dung noi dia phuc hdi, tao nén tang thuan loi cho nganh hang tiéu ding nhanh néi
chung va banh keo ndi riéng.

HAIHACO s6 hitu thuong hiéu lau doi, ¢ dd phu rong tai thi truong mién Bic. Vé6i dinh hudng
san pham mai va cang cb hé thdng phan phdi, céng ty c6 nhiéu co hoi Iy lai da tang truong tai
cac khu vuc trong diém.

Kho khan

Béi canh qudc té con nhiéu bét on: bién dong dia chinh tri, lam phat, chi phi logistics cao, gian
doan chudi cung &ng va suc tiéu dung toan cau chua hoi phuc viing chéc, anh huong dén gia
nguyén liéu va hoat dong xuat khau.

Mtc d canh tranh trong nganh banh keo tiép tuc gia ting manh ca vé gia, san pham va truyén
thong, dac biét tir cac thwong hiéu ngoai nhap va doanh nghiép néi dia quy mé 1én.

3. Muc tiéu tai chinh co ban
Chi tiéu Pon vi tinh K¢é hoach 2025
Loi nhuan trude thué Ty dong 70
Doanh thu Ty dong 1,200

4.

Giai phap trong tam thuc hi¢n ké hoach

V& quan tri doanh nghigp

Hoan thién hé théng SAP, DMS va WMS, ing dung ddng bo cac hé thdng phan mém maéi trong
quan ly van hanh tong thé
Tbi wu hoa quy trinh ndi bo theo mé hinh quan tri tinh gon, hién dai.

V@ san xuat

Pau tu R&D cai tién chat lugng, phat trién san pham mai.

Hoan thanh thiét 1ap bo phan ké hoach san xuat doc 1ap, két ndi chit ché voi kinh doanh.
Tang cudng kiém soat chat luong, dam bao déng nhat san pham.

Ti wu chi phi san xuat, nang cao hiéu sut va ning suit.

Vé kinh doanh

Quy hoach nhém san pham cho cac khu vuyc thi truong truyén thong caa Hai Ha (ndng thon) va
thi truong thanh phd, d6 thi 1on cling véi dong san pham mua vu.

Kénh ban I¢ truyén théng (GT): Chuan héa hé théng phan phdi, nang cp phan mém téi diém
ban.

Kénh ban 1é hién dai (MT): M rong hé thdng siéu thi, tién loi, danh muc san pham chuy@n biét.
E-Commerce: Khéi phuc hién dién tai cac san TMPT, phat trién TikTok Shop va Website.
Xuat khau: Mo rong thi truong ASEAN, Han Québc, Trung Dong, phat trién OEM.

Mién Nam: Biéu chinh hé théng phan phéi va thuc hién ké hoach dau tu phat trién truc tiép tir
Hai Ha.



- Marketing & san pham: Trade marketing theo viing mién, truyén thong da nén tang, phat trién
san pham méi va mua vu.

- Kinh doanh thwong mai — dich vu: Pay manh phan phdi hang thuong mai, thir nghiém thi truong
véi cac dong san pham theo chién lugc quy hoach san pham, tan dung quy dét hién co.

Vé nhan sy — dao tao

- Téi cau trdc nhan sy, tuyén dung bd sung phi hop dinh huéng phat trién.
- Dao tao quan ly, nang cao ki ning mém va hiéu qua diéu hanh.

- Hoan thién chinh sach dai ngd, tao méi truong gan bd va chuyén nghiép.
Vé diu tw

- Pau tu cai tao 3 nha may theo quy hoach ddng bo

- Tiép tuc dau tu nang cap day chuyén san pham méi, mé rong cong suét.

Veé tai chinh

- Kiém soat dong tién, nang cao hiéu qua st dung vén.

- Tbi uu hé théng gia thanh, ting stc canh tranh.

- Quan trj chi s tai chinh, kiém soat cdng no va hang tdn kho.

Ké hoach nam 2025 s& dugc Ban diéu hanh trién khai linh hoat theo tinh hinh thuc té thi truong va
ngudn luc caa cong ty.

Trén day 1a mot sb giai phap chung c6 tinh chat dinh hudng dé thuc hién nhiém vy ké hoach nam 2025
ctia Cong ty. Tuy diéu kién va tinh hinh thyc té, Ban diéu hanh Cong ty s& c6 nhiing ké hoach, giai phéap
thich hop.

Kinh trinh Pai hoi dong co dong xem xét va thong qua./.

Trén trong./.

Noi nhan: PHO TONG GIAM POC

PHDCD;
HDBQT;

BKS;

Luu: VT, VP.

NAM THI THU HUONG
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Draft

BUSINESS PERFORMANCE REPORT FOR 2024 AND
BUSINESS PLAN FOR 2025

BUSINESS PERFORMANCE IN 2024

Economic Overview

*

¢+ Opportunities for the Confectionery Industry

*

Macroeconomic Context

Stable growth: Vietnam's GDP in 2024 is estimated at 5.1-5.3%, CPI under 4%, stable
exchange rates, and slightly reduced interest rates — creating favorable conditions for
production and consumption.

Supportive policies: The Government continued to implement stimulus measures, interest rate
support, and tax/fee deferrals — helping businesses, especially in FMCG, maintain operations.
Global Context

Slow growth, persistent inflation: Global economy grew by only around 3%, under pressure
from high interest rates.

Prolonged geopolitical conflicts, fluctuating raw material prices, weakened global consumption
demand, and rising competition from foreign brands.

Domestic Market

Recovering consumer sentiment: Young people and the middle class prioritize selective
spending, seeking convenient, healthy, and personalized products.

Expanding distribution infrastructure: Supermarkets, convenience stores, and e-commerce
platforms expanded strongly in Tier II-IlIl cities, creating greater market coverage
opportunities.

Stable holiday demand: Despite weakened overall purchasing power, holidays remain ‘golden
periods' for the confectionery industry.

New product trends: Consumers favor low-sugar, fortified products with convenient packaging
providing R&D innovation opportunities.

International Market

Preferential tariffs from FTAs (CPTPP, EVFTA, RCEP...) enable export expansion to major
markets such as the EU, Japan, South Korea, and China.

Vietnamese confectionery enjoys price competitiveness and favorable taste profiles in ASEAN,
Middle East, Africa, and mid-range segments in the US and EU.

Global consumption trends prioritize safety and clear origin — opportunities for long-
established brands like Hai Ha.



OEM and export processing potential is supported by modern production lines and cost

efficiency, meeting importers’ needs for product customization.

% Key Challenges

Domestic Market

Slow recovery in purchasing power: High living costs and increased consumer debt have led
to tighter household spending and a shift to lower-priced goods.

Intense competition: Greater pressure from low-cost domestic and imported products
(Thailand, Indonesia, China...). Urban consumers prefer innovation, while rural buyers focus
on pricing and promotions.

Rising production costs: Costs of raw materials (sugar, milk, flour, packaging) and logistics
remained high, impacting profit margins.

Defensive stance from distribution: Retailers and distributors reduced inventories, made
cautious purchases, and limited large order commitments. Sales policies must be flexible and
adaptive.

Rapidly changing preferences: Gen Z demands constant novelty — requiring brands to be agile
in packaging, communication, and user experience.

Difficult rural market expansion: Weak purchasing power and reliance on traditional agents —
requiring targeted support policies for effective penetration.

International Market

Technical barriers and high-quality standards: Developed markets (EU, US, Japan...) impose
strict requirements on food safety, certification, traceability, and labeling.

Complex logistics and export procedures: International freight rates, customs clearance times,
and document costs remain major challenges for SMEs.

HAIHACO Overview

Hai Ha is one of the oldest confectionery enterprises in Vietnam, with over 60 years of
development, a reputable brand, and high recognition in traditional and seasonal confectionery
segments.

The Hai Ha brand is deeply associated with consumer memories across generations, especially
in the Northern and rural regions.

The company currently owns a diverse portfolio of over 100 SKUs (soft candy, hard candy,
chocolate, biscuits, soft cakes, nutritional candies), operates three large factories in Northern
Vietnam equipped with modern production lines, ready for scale-up.

Nationwide distribution network with 130 distributors, of which General Trade (GT) accounts
for 95% and Modern Trade (MT) for about 5%. Hai Ha products are also exported to ASEAN
countries, the US, South Korea, and Europe.

The company owns a highly skilled workforce, proprietary production technologies, protected
brand portfolio, and strong financial foundation — providing sustainable competitive
advantages in both domestic and international markets.

Business Results in 2024

1. Comparison of 2024 Business Results with 2023
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Chi tiéu 2023 2024 Ratio

Revenue (VND billion) 985 902 92%

Profit before tax (VND billion) 64.6 57.2 89%

2. Comparison of 2024 Actual Performance with Plan

2024 Plan Actual Ratio
Revenue (VND billion) 1,200 902 75%
Profit before tax (VND billion) 70 57.2 82%

3. Consolidated Business Results in 2024

Chi tiéu 2023 2024 +/- Vs plan
Net Revenue (VND billion) 866.3 772.3 89.10% 64.40%
Profit before tax (VND billion) 64.6 57.2 88.60% 81.70%
Profit after tax (VND billion) 49.58 44.25 89.30%
EPS (VND) 2,867 2,694 -6.00%

Revenue reached 92% of the previous year and 75% of the set plan. The shortfall was due to several

factors:

Weak purchasing power: Consumers reduced spending, especially in the GT channel and rural
areas, which contribute 95% of sales and 90% of Hai Ha’s market.

Saturated GT channel: Difficult to grow without significant support.

Lack of product and communication breakthroughs: Product innovation and branding plans
were not fully implemented in 2024.

Rising input costs: Increased raw material and transport costs affected pricing strategy and
competitiveness in both domestic and export markets.

Despite not achieving the set targets (VND 1,200 billion in revenue and VND 70 billion in pre-tax
profit), the Company maintained operational efficiency, good cost control, and sustained profit-
generating capacity.

Profit before tax reached VND 57.2 billion, achieving 81.7% of the plan and decreasing by 11%
compared to 2023 — a decline proportional to revenue drop. Gross margin and cost control remained
effective, indicating continued operational efficiency. Key contributing factors:

Optimized production costs and effective raw material management.
Faster inventory turnover reduced financial pressure and storage costs.
Sharp decrease in financial expenses due to capital restructuring and debt reduction.
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While the plan was not achieved, the profit result reflects the company’s stable earning capacity in a
difficult market environment.

Overall, in 2024, revenue and profit did not meet the targets, highlighting the impact of market
challenges and declining consumer spending. However, operational efficiency, cost control, stable
profit margins, and healthy financial capacity were maintained.

These results demonstrate the company’s resilience in adversity, laying the foundation for recovery
and acceleration in 2025 as the market stabilizes. Adjustments in business strategy, risk management,

and market opportunity exploration will be key to sustaining investor and shareholder confidence.

4. Business Operations

% Product Strategy

- In 2024, the company maintained its existing range of daily confectionery products while
developing a new group of Tet products to lay the groundwork for the following year's seasonal
market.

- Two strategic brands — Longpie, Sozoll, and Chew — achieved good growth by maintaining
core SKUs and cutting uncompetitive or minor ones.

- The core brand Jelly saw a decline in volume due to fierce market competition.

- Other potential brands need strategic adjustments to compete in the domestic confectionery
market.

% Production Improvements

- In 2024, the Company invested in a professional production consultancy firm to reform
operations at its three factories and enhance production capacity for 2025.

- Scientific production planning was implemented to optimize labor allocation and reduce
wastage costs.

- Continued raw material and inventory management at each factory to optimize production
efficiency.

% Corporate Governance

- Continued to enhance the efficiency of the SAP B1 management system, applying it for data
analysis and comprehensive business management.

- Invested in implementing the WMS (Warehouse Management System) to professionalize
warehouse and logistics operations.

- Developed the DMS (Distribution Management System) to manage the nationwide distribution
network — marking a key milestone in digital transformation and improving commercial
business operations.

- Continued to improve transparent, effective management systems through process refinement
and standardization aligned with modern operational models.

5. Financial Overview

% Financial Performance Analysis

Plan 2023 2024

Revenue (VND billion) 915 818




Profit after tax (VND billion) 49.58 44.25

Total assets (VND billion) 1751.13 942.35

Owner’s equity (VND billion) 599.48 641.25

Basic EPS (VND) 2,867 2,694

ROE (%) 8.27% 6.9%

% Key Financial Ratios

Plan 2022 2023 2024 Change

Current Ratio
- Current Ratio 1.50 1.23 2.34 1.10
- Quick ratio 1.32 1.15 2.14 0.99
Capital Structure Indicators
- Debt/Total Assets 0.56 0.66 0.32 -0.34
- Debt/Equity 1.25 1.92 0.47 -1.45
Operating Efficiency Ratios
- Inventory turnover 9.75 7.25 10.11 2.86
- Asset turnover 1.17 0.49 0.82 0.32
Profitability Ratios
- Return on Sales (ROS) 3.61% 5.72% 5.73% 0.01%
- Return on Equity (ROE) 9.51% 8.27% 6.90% -1.37%
- Return on Assets (ROA) 4.23% 2.83% 4.70% 1.86%
- Operating Profit Margin (OPM) 2.92% 7.45% 7.56% 0.11%

Financial Structure and Efficiency

Healthy Financial Structure :

- Total assets declined from VND 1,751 billion (2023) to VND 942 billion (2024), mainly due

to inventory optimization and debt reduction.

- Debt/Equity ratio dropped from 1.92 to 0.47, reflecting strong financial autonomy and lower

financial risk.

Significant Improvement in Liquidity:

- The current ratio increased from 1.23x to 2.34x.

- The quick ratio rose from 1.15x to 2.14x.

Improved Operational Efficiency:




- Inventory turnover increased from 7.25 times to 10.11 times.
- ROA increasing from 2.83% to 4.70%.

6. Human Resources — Recruitment — Training
- In 2024, HAIHACO reaffirmed its view that people are the key to sustainable development.
The company focused on welfare, training, and retaining high-quality personnel.

In Q4/2024, the company underwent organizational restructuring, revised the management system, and
recruited additional staff to improve operations and market adaptability.

Internal training and professional development were enhanced, especially for management and key
positions.

As of December 31, 2024, the total number of employees was 1,197, including:

— University/College graduates: 204 people (17%)
— Intermediate level: 75 people (6.2%)
— Skilled workers: 287 people (24%)

The company continues to refine salary, recruitment, and training policies to ensure transparency,
competitiveness, and performance linkage. Talent retention and recruitment are aligned with corporate
culture, while fostering innovation and professionalism.

The year 2024 was a challenging one for the Company amid declining market demand, fluctuating raw
material prices, and intensified competition. Nevertheless, the Company maintained stability in its
business operations, preserved a healthy financial position, and continued to invest in core components
to support sustainable growth in the future.



BUSINESS PLAN FOR 2025

Favorable Conditions

Vietnam’s economic outlook remains positive with projected GDP growth of 6.5-6.8%.
Domestic consumption is recovering, laying a favorable foundation for FMCG in general and
the confectionery industry in particular.

HAIHACO possesses a long-standing brand with wide market coverage in Northern Vietnam.
With a new product strategy and reinforced distribution system, the company has strong
prospects to regain growth momentum in key areas.

Challenges

The global context remains uncertain: geopolitical fluctuations, inflation, high logistics costs,
supply chain disruptions, and unstable global consumer demand continue to affect input prices
and export activities.

Competition in the confectionery industry is intensifying, both in pricing, products, and
communications — particularly from imported brands and large domestic enterprises.

3. Core Financial Targets
Target Unit K¢ hoach 2025
Revenue VND billion 70
Profit before tax VND billion 1,200

4. Key Solutions to Implement the Plan

Corporate Governance

Finalize integration of SAP, DMS, and WMS systems; apply synchronized software
management in overall operations.

Optimize internal processes following a lean, modern management model.

Production

Invest in R&D to improve quality and develop new products.

Complete the establishment of an independent production planning department closely linked
to the business unit.

Enhance quality control to ensure product consistency.

Optimize production costs and improve operational productivity.

Sales and Marketing

Strategically categorize product groups for Hai Ha’s traditional markets (rural), urban areas,
and seasonal products.

General Trade (GT): Standardize the distribution network and upgrade point-of-sale software.
Modern Trade (MT): Expand supermarket and convenience store networks with specialized
product lines.

E-commerce: Restore presence on online platforms, develop TikTok Shop and official website.
Export: Expand into ASEAN, South Korea, Middle East; develop OEM opportunities.




- Southern Region: Adjust the distribution network and execute a direct investment plan from
Hai Ha.

- Trade marketing by region, multi-platform communications, and product development for
seasonal demand.

- Commercial & Service Business: Strengthen distribution of commercial goods, test market
response to new product lines per product strategy, and leverage existing land assets.

Human Resources — Training

- Restructure personnel and recruit to match the development orientation.
- Train management and enhance soft skills and operational effectiveness.
- Improve compensation policies to foster engagement and professionalism.

Investment

- Renovate all 3 factories under a unified plan.
- Continue investing in new production lines and expanding capacity.

Finance

- Manage cash flow and improve capital efficiency.
- Optimize cost accounting system to enhance competitiveness.
- Monitor financial indicators, control debts, and inventory levels.

The 2025 plan will be flexibly implemented by the Executive Board based on market conditions and
company resources.

The above are strategic guidelines for executing the company’s 2025 targets. Specific plans and
solutions will be developed and adjusted in line with real-world situations by the Executive Board.

Respectfully submitted to the General Meeting of Shareholders for consideration and approval.

Sincerely./.

ON BEHALF OF THE EXECUTIVE BOARD

Recipients:

- General Meeting of Shareholders

- Board of Directors

- Supervisory Board

- Archive: Admin Office NAM THI THU HUONG
Deputy General Director



