CONG TY CP BANH KEO HAI HA CONG HOA XA HQI CHU NGHIA VIET NAM

BAN KIEM SOAT Poc lap - Tu do - Hanh phic
S6: 01/2025/BC-BKS Ha Néi, ngay ... thang... nam 2025
DU THAO BAO CAO CUA BAN KIEM SOAT

TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2025

o Can cu Ludt doanh nghiép, Ludt chung khoan hién hanh;

e Cdn cir chirc nang nhiém vu, quyén han cia Ban kiém sodt quy dinh tai Diéu 1é Cong ty C6
phdn Banh keo Hai Ha;

e Can cit bdo cdo kiém todn ciia Cong ty TNHH Kiém todn An Viét, béo céo tinh hinh hoat déng
kinh doanh va Bdo cdo tai chinh nam 2024;

o Can cir két quad hoat dong kiém tra, giam sdt cua Ban Kiém sodt nam 2024:

Thay mat Ban Kiém soat (“BKS”) Cong ty C6 phan Bénh keo Hai Ha, t6i xin bao cdo Pai
hoi dong C6 dong thudng nién 2025 cac ndi dung sau:
I. KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2024
1. Co céu td chirc ciia Ban Kiém Soat:

Nam 2024, Ban Kiém soat Cong ty gdm 03 thanh vién bao gém: 01 Truong Ban kiém soat va
02 thanh vién Ban kiém so4t. Trong nim 2024, Ban kiém soat ciia Cong ty c6 su thay doi nhan su.
Céc thanh vién Ban Kiém soat dwong nhiém tai ngay lap béo cao nhu sau:

+ BaPoan Thi Thu Linh Truéng Ban Kiém soat

+ Ong Dinh Nho Liém Thanh vién Ban Kiém soat

+ Ba Dinh Thi Thanh Tam Thanh vién Ban Kiém soat
2. Cac hoat @ong chinh ctia Ban Kiém Soat trong nim 2024

Trong nam 2024, Ban kiém soat da hop phan cong nhiém vu cho timg thanh vién ban kiém
soat dé thuc hién cac chuc nang nhi¢ém vy cua ban, hop xay dung bo sung ké hoach hoat dong nam
2024. Pinh ky, Ban kiém soat to chirc hop 02 1an trong nam dé tong két cac hoat dong trong ky va
dé ra ké hoach hoat dong kiém tra, giam sat cua ky tiép theo.

Ban Kiém soat da tién hanh cac hoat dong kiém tra, giam sat viéc tudn thu cac quy dinh cia
Luat Doanh nghiép, Luat chirng khoéan, Diéu 1¢ t6 churc hoat dong cua Cong ty trong viéc quan ly
va diéu hanh cac hoat dong san xuét kinh doanh ciia Cong ty, bao gdm:

+ Tham du cac cudc hop cua Hoi ddng quan tri (HPQT). Thuc hién gidm sét, kiém tra cong
tac trién khai va thyc thi cia HDQT, Ban diéu hanh (BDH) theo Nghi Quyét cuia Dai hoi
ddng cb dong (PHPCP) nam 2024, Quy ché quan tri Cong ty, Diéu 1& Cong ty.

+ Ra soat Diéu 18, Quy ché Quan tri ndi bg, hé théng van ban quy dinh cua Cong ty trén co
s& d6 dua ra kién nghj sira d6i cho phu hop cac quy dinh phép luat cia Nha nude hién hanh

va nang cao hiéu qua Cong ty.
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Tham gia ¥ kién trong lwa chon cong ty kiém toan bao cdo tai chinh hang nim theo quy

dinh ctia Luat Doanh nghiép va Diéu 1¢ Cong ty;

Giam sat, kiém tra qua trinh trién khai thyc hién ké hoach san xuit kinh doanh caa HDQT,
Ban diéu hanh theo Nghi quyét cia PHDCD niam 2024;

Kiém tra tinh trung thyuc, hop 1y va mirc d6 than trong trong cong tac ké toan, 1ap Bao céo
tai chinh ctua Cong;

Kiém tra viéc tudn thii cac quy dinh hién hanh cua Nha nudc va quy dinh ndi bd Cong ty
trong cdng tac san xudt, ban hang, ké toan, kiém ké tai san, dinh mirc chi phi tai Cong ty
va cac Chi nhanh.

Trong nam 2024, Ban kiém soat da lap ké hoach kiém tra kiém soét dinh ky va bt thuong,
phan cong nhi¢m vu cho tung thanh vién, nghién ctru cac tai li€u, quy trinh hoat dong cua
cong ty va danh gia su pht hop cta cac quy trinh, quy dinh véi thuc té hoat dong san xuét
kinh doanh, dua ra cac kién nghi diéu chinh pht hop véi Ban Diéu hanh cong ty. Cu thé:

e Ban kiém soat da phéi hop cung cac phong ban trong Cong ty thuc hién kiém ké tai
Nha may VSIP vé nguyén vt liéu, cong cu dung cu va thanh pham;

e Thuc hién theo dbi, kiém tra, danh gia viéc thuc hién kién nghi cia BKS nam 2024

e Thuc hién kiém tra, kiém soat vé tinh tuan that Diéu 1& Cong ty, tinh tuan tha cta cac
phong ban lién quan vé Quy trinh mua hang, thanh toan cho nha cung cip.

e Xem xét viéc tuan thu, chap hanh cac quy dinh vé cong tac ghi s6 ké toan, quan 1y
cong ng, 1ap va trinh bay Bao cdo tai chinh, an toan san xuét, cac rdi ro tiém an trong

moi truong san xuat kinh doanh.

3. Thu lao, chi phi hoat dong va cac lgi ich khac ciia BKS trong nam 2024

Thu lao BKS va ché d¢ lién quan duoc chi tra theo phé duyét cia PHPCP. Chi phi hoat dong

cua BKS thudc chi phi hoat dong cua Cong ty.

Thu lao Ban kiém soat nam 2024 (tir 01/01/2024 dén 31/12/2024) nhu sau:

- Trudng Ban Kiém soat: 60.000.000 d¢ong/nam/ngudi (01 ngudi)
- Thanh vién Ban kiém soat: 60.000.000 dong/nim/ngudi (02 ngudi)
- Téng thi lao Ban kiém soat nam 2024: 180.000.000 dong/nam.

4. Ké hoach hoat dong ciia Ban kiém soat nim 2025:

Theo dbi thuc hién cac kién nghi cia BKS trong nam 2025.
Thuc hién kiém soat dinh muc tiéu hao vat tu; quy trinh quan 1y hang t6n kho;

Thuc hién gidm sat hoat dong Hoi déng quan tri, Téng giam dbe trong vi¢c quan ly, diéu hanh
Cong ty va thuc hién nhiém vu do PHDPCD 2025 giao;
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- Kiém tra sy tuan tha Diéu 1¢, cic quy dinh, quy ché, quy trinh trong quan 1y tai chinh, dau tu,
san xuét kinh doanh.

- Tiép tuc ra soat, kiém tra thuc hién cac quy dinh vé hach toan ké toan, quan ly tai chinh, quan
ly dau tu x4y dung co ban, sir dung von, chi phi va mua hang tai cic xi nghiép, chi nhanh va
van phong Cong ty.

- Kiém tra, thyc hién céc cong vi¢c khac theo Quy ché hoat dong cua Ban kiém soat, Diéu 1&
Cong ty va quy dinh hién hanh.

Il. KET QUA HOAT PONG KIEM TRA, GIAM SAT

=

Két qua giam sat v6i cong tac quan tri, diu hanh cia HDQT, Ban diéu hanh va thuc
hién nghi quyét PHPCD 2024:

HDQT da thyc hién trach nhiém quan ly cia minh, tuan thu quy dinh cia Ludt Doanh nghiép,
Diéu 1¢ Cong ty, Nghi quyét Pai hoi dong c6 dong va cac quy dinh khac ctia phép lut.

Céc nghi quyét va noi dung nghi quyét cia HDQT da dugc ban hanh tuan thu dung thim quyén
ctia HPQT va nghi quyét cia PHPCP, Luat Doanh nghiép, Luat Chimg khoan va Diéu 1& Cong
ty.

Céc Quyét dinh cua Ban diéu hanh trong nim 2024 duoc dua ra kip thoi, chinh xac va phu hop
v6i tinh than ciia Nghi quyét PHDPCD thudng nién nam 2024,

Céc thanh vién Hoi dong Quan tri, Ban Tong Giam ddc 13 nhitng thanh vién c¢6 ning luc, co
tinh than trach nhiém trong cong viéc. Ban kiém soat nhan dinh trong nim 2024, HPQT va Ban
Tong giam ddc da ¢ nhiéu cb ging trong viéc duy tri kénh ban hang trong va ngoai nudc, dong
thoi phat trién chiém linh thi phan trong nudc.

2. Két qua giam sat tinh hinh hoat dong va tai chinh ciia cong ty:

Ban kiém soat dong ¥ voi Bao cao tai chinh nam 2024 cuia cong ty da duoc kiém toan boi Cong
ty TNHH Kiém toan An Viét.

Cong ty TNHH Kiém toan An Viét da dua ra y kién kiém toan chap thuén toan phan vé BCTC
nam 2024 ciia Cong ty nhu sau: “Theo y kién chiing t6i, Bdo cdo tai chinh kém theo da phdn dnh
trung thuwc va hop 1y, trén khia canh trong yéu tinh hinh tai chinh Céng ty Cé phdan Bdnh keo hdi
Ha tai ngay 31/12/2024 ciing nhie két qua hoat déng kinh doanh va tinh hinh lwu chuyén tién té
cho nam tai chinh két thiic cing ngdy, phit hop véi cae Chudn muec ké toan Viét Nam, Ché do ké
toan doanh nghiép va cac quy dinh phap ly co lién quan toi viéc ldp va trinh bay Bdo cao tai
chinh”.

Mot sb chi tiéu tai chinh ndm 2024 cua Cong ty nhu sau:

STT | CHI TIEU GIA TRI (Ty dong)
1 Tdng tai san tai ngay 31/12/2024 942,35
2 Tong no phai tra tai ngay 31/12/2024 301,10
3 Doanh thu tir hoat dong kinh doanh nam 2024 818,03
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STT | CHI TIEU GIA TRI (Ty dong)
4 Loi nhuan ké toan trude thué nam 2024 57,18
5 Loi nhudn sau thué nam 2024 44,25

Céc ndi dung chi tiét vé Béo céo tai chinh xin moi quy C6 déng tham khao tai Béo céo cua
Ban Tong giam ddc va bao céo ciia HDQT da dugc phat trong tai liéu DPHDCD.

3. Bio cio danh gia vé giao dich giira cong ty, cong ty con, cong ty do Cong ty Co phin
Banh keo Hai Ha nim quyén kiém soat trén 50% tré 1én von diéu 1¢ véi thanh vién Hoi
ddng quan tri, Tong giam ddc, ngudi didu hanh khac ciia doanh nghiép va nhirng nguoi
¢6 lién quan cia doi twong do6; giao dich giira cong ty véi cong ty trong dé thanh vién
Hoi d(“)ng quan tri, Tong giam déc, nguoi diéu hanh khac cia doanh nghiép 1a thanh
vién sang 1ap hoic la ngudi quan Iy doanh nghi¢p trong thoi gian 03 nim gin nhat truéc
thoi diém giao dich.

Giao dich giita Cong ty véi cac bén c6 lién quan déu c6 su chap thuan cia HPQT phu hop véi
thim quyén va/hodc duge cong bd thong tin theo quy dinh.
I11. PHOI HQP HOAT PONG GIUA BKS VOI HPQT, BAN PIEU HANH VA CAC CO
PONG
Su phdi hop gitta BKS véi HDQT va Ban diéu hanh, can bo quan Iy HHC ludn dam bao nguyén
tac tuan thu quy dinh phap luét, quy dinh cia HHC va vi loi ich chung cua cong ty HHC.
HDQT va BDH ludn tao diéu kién thuan loi cho BKS thyc hién chire nang, nhi¢ém vu theo ké
hoach da dé ra.
Cac cudc hop dinh ky va bat thuong cia HPQT déu co sy tham gia va ¢6 ¥ kién theo dung
chirc nang nhiém vu cia Ban kiém soat.
Sau mdi hoat dong kiém soét trong nam 2024, BKS déu c6 bao céo, kién nghi giri HDQT va
Ban diéu hanh. Nhiing kién nghi nay déu duoc ghi nhan va trién khai thyc hién.
Trong nam, Ban kiém soat khong nhan dugc ¥ kién kién nghi gi tir phia cac c6 dong.
IV. KIEN NGHI CUA BAN KIEM SOAT
Dé hoan thanh tt nhiém vu san xuat kinh doanh d3 dé ra, Ban kiém soat Cong ty dé nghi Hoi
ddng quan tri, Ban diéu hanh Cong ty thuc hién tét mot s6 van dé sau:

1. Xay dung moéi trudong kiém soat va quan tri rai ro xuyén sudt dé dam bao phat trién bén vimg
va an toan trong san xuit qua d6 nang cao hiéu qua kinh doanh; Duy tri va nang cao hiéu qua
co ché kiém soat hién co ciing nhu két ndi thong tin gitra cac phong, ban, bo phan dam bao san
Xudt an toan.

2. Nang cao ning lyc quan tri chi phi va ing pho véi cac diéu kién kho khan ctia moi trudng kinh
doanh do anh huong ctia dai dich va kinh t& vi mo thé gi6i.

3. Tiép tuc nang cao nang lyc quan tri tai chinh, nguén nhan luc, san xuat va ban hang trén co s&
ap dung coéng nghé thong tin, co ché kiém soat bao mat an toan thong tin.
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4. Tiép tuc tao diéu kién thuan loi cho hoat dong cua BKS dung quy dinh.

Trén déy 1 nhitg nodi dung bao cdo ciia Ban kiém soat kinh trinh 1én Pai hoi dong cb dong
thudng nién nam 2025. Kinh d& nghi Pai hoi dong cb dong thong qua va xac nhan béo céo cua
Ban kiém soat.

Ban kiém soét xin tran trong cam on sy hop tac, hd trg va tao diéu kién cta Dai hoi dong co
dong, Hoi dong quan tri, Ban diéu hanh Cong ty trong nam vira qua.

Kinh chiic Cong ty ngay cang phat trién, on dinh, bén viing, Quy vi ¢b dong doi dao sirc khoe.

Kinh chiic Pai hoi ¢6 dong thanh cong tot dep.

Noi nhén: TM. BAN KIEM SOAT
- HDPQT; TRUONG BAN
- BTGP
- Céc phong ban;
- C6 dong;
- Luu: VT, BKS.
POAN THI THU LINH
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Draft

HAI HA CONFECTIONERY JOINT STOCK cOMPANY  SOCIALIST REPUBLIC OF VIETNAM
SUPERVISORY BOARD Independence - Freedom - Happiness

No. 01/2025/BC-BKS Hanoi, ................c. ... .....2025

REPORT OF THE SUPERVISORY BOARD
AT THE ANNUAL GENERAL MEETINGOF SHAREHOLDERS 2025

e Pursuant to the current Law on Enterprises and the Law on Securities;

e Based on the functions, tasks and powers of the Control Board specified in the Charter of Hai
Ha Confectionery Joint Stock Company;

e Based on the audit report of An Viet Auditing Co., Ltd., the report on business activities and
financial statements in 2024;

e Based on the results of inspection and supervision activities of the Supervisory Board in 2024;

On behalf of the Supervisory Board ("BKS") of Hai Ha Confectionery Joint Stock
Company, | would like to report to the Annual General Meeting of Shareholders 2025 the
following contents:

I. RESULTS OF THE SUPERVISORY BOARD IN 2024
1. Organizational structure of the Supervisory Board:

In 2024, the Company's Supervisory Board consists of 03 members, including: 01 Head of the
Supervisory Board and 02 members of the Supervisory Board. In 2024, the Company's Supervisory
Board has personnel changes. The incumbent members of the Supervisory Board on the date of
making the report are as follows:

+ Ms. Doan Thi Thu Linh Head of the Supervisory Board

+ Mr. Dinh Nho Liem Member of the Supervisory Board

+ Ms. Dinh Thi Thanh Tam Member of the Supervisory Board
2. Main activities of the Supervisory Board in 2024

In 2024, the Supervisory Board has met to assign tasks to each member of the Supervisory
Board to perform the functions and tasks of the Board, and held a meeting to supplement the 2024
operation plan. Periodically, the Control Board shall hold meetings 02 times a year to summarize
activities in the period and set out plans for inspection and supervision activities of the next period.

The Supervisory Board has conducted activities to inspect and supervise the compliance with
the provisions of the Law on Enterprises, the Law on Securities, the Charter of the Company's
organization and operation in the management and administration of the Company's production
and business activities, including:

+ Attend meetings of the Board of Directors (BOD). Supervise and inspect the
implementation and implementation of the Board of Directors and the Board of Directors
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in accordance with the Resolution of the General Meeting of Shareholders (AGM) in 2024,
the Company's Governance Regulation, and the Company's Charter.

+ Review the Charter, Internal Management Regulations, and the system of regulatory
documents of the Company on that basis to propose amendments to conform to the current
laws and regulations of the State and improve the efficiency of the Company.

+ Participate in the selection of an annual financial statement auditing company in accordance
with the provisions of the Law on Enterprises and the Company's Charter;

+ Supervise and inspect the implementation of the production and business plan of the Board
of Directors and the Executive Board according to the Resolution of the General Meeting
of Shareholders in 2024;

+ Examine the truthfulness, reasonableness and prudence in accounting and preparation of
the Company's financial statements;

+ Checking the compliance with current regulations of the State and internal regulations of
the Company in production, sales, accounting, inventory of assets, cost norms at the
Company and its branches.

+ In 2024, the Supervisory Board has made a plan for periodic and irregular control
inspections, assigned tasks to each member, studied the company's operating documents
and processes, and assessed the conformity of processes and regulations with the reality of
production and business activities, make appropriate adjustment recommendations to the
company's Executive Board. Concrete:

e The Supervisory Board has coordinated with departments in the Company to carry out
an inventory at VVSIP Factory of raw materials, tools and finished products;

e Monitor, inspect and evaluate the implementation of the recommendations of the
Supervisory Board in 2024

e Carry out inspection and control of compliance with the Company's Charter,
compliance of relevant departments on the process of purchasing and paying suppliers.

e Consider the compliance and compliance with regulations on accounting bookkeeping,
debt management, preparation and presentation of financial statements, production
safety, and potential risks in the production and business environment.

3. Remuneration, operating expenses and other benefits of the Supervisory Board in 2024

The remuneration of the Supervisory Board and related regimes shall be paid according to the
approval of the General Meeting of Shareholders. Operating expenses of the Supervisory Board
belong to the operating expenses of the Company.

Remuneration of the Supervisory Board in 2024 (from 01/01/2024 to 31/12/2024) is as
follows:

- Head of the Control Board: 60,000,000 VND/year/person (01 person)
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- Member of the Supervisory Board: 60,000,000 VND/year/person (02 people)

- Total remuneration of the Supervisory Board in 2024: 180,000,000 VND/year.
4. Operation plan of the Supervisory Board in 2025:
- Monitoring the implementation of the recommendations of the Supervisory Board in 2025.
- Implement control of material consumption norms; inventory management process;

- Supervise the activities of the Board of Directors and the General Director in the management
and administration of the Company and perform the tasks assigned by the 2025th General
Meeting of Shareholders ;

- Checking compliance with the Charter, regulations, regulations and processes in financial
management, investment, production and business.

- Continue to review and inspect the implementation of regulations on accounting, financial
management, management of capital construction investment, use of capital, expenses and
purchase of goods at enterprises, branches and offices of the Company.

- Inspect and perform other tasks in accordance with the Operation Regulation of the Control
Board, the Company's Charter and current regulations.

Il. RESULTS OF INSPECTION AND SUPERVISION ACTIVITIES

1. Results of supervision with the management and administration of the Board of
Directors, the Executive Committee and the implementation of the Resolution of the
2024 General Meeting of Shareholders:

The Board of Directors has fulfilled its management responsibilities, complying with the
provisions of the Law on Enterprises, the Company's Charter, the Resolution of the General
Meeting of Shareholders and other provisions of law.

The resolutions and resolutions of the Board of Directors have been issued in compliance with
the authority of the Board of Directors and the resolutions of the General Meeting of Shareholders,
the Law on Enterprises, the Law on Securities and the Company's Charter.

The Decisions of the Executive Board in 2024 are made in a timely, accurate and in accordance
with the spirit of the Resolution of the 2024 Annual General Meeting of Shareholders.

Members of the Board of Directors and the Board of Directors are capable members with a
sense of responsibility in their work. The Supervisory Board said that in 2024, the Board of
Directors and the Board of Directors have made many efforts to maintain domestic and foreign
sales channels, and at the same time develop and occupy the domestic market share.

2. Results of monitoring the company's operation and financial situation:

The Supervisory Board agrees with the company's 2024 Financial Statements audited by An
Viet Auditing Co., Ltd.
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An Viet Auditing Co., Ltd. has issued an audit opinion approving the full financial statements
of the Company for 2024 as follows: "In our opinion, the attached financial statements have
honestly and reasonably reflected, in terms of the financial situation of Hai Ha Confectionery
Joint Stock Company as of December 31, 2024 as well as the results of business activities and
the cash flow situation for the fiscal year ending on the same day, in accordance with Vietnam's
accounting standards, the corporate accounting regime and legal regulations related to the
preparation and presentation of financial statements".

Some of the Company's financial targets in 2024 are as follows:

STT | QUOTA VALUE (Billion VND)
1 Total assets as of 31/12/2024 942,35
2 Total liabilities as of 31/12/2024 301,10
3 Revenue from business activities in 2024 818,03
4 Pre-tax accounting profit in 2024 57,18
5 Profit after tax in 2024 44,25

Detailed contents of the Financial Statements are invited to refer to the Report of the Board of
Directors and the report of the Board of Directors which have been distributed in the documents
of the General Meeting of Shareholders.

3. Report on evaluation of transactions between companies, subsidiaries and companies in
which Hai Ha Confectionery Joint Stock Company holds control of more than 50% of
charter capital with members of the Board of Directors, General Directors, other
executives of the enterprise and related persons of such subjects; transactions between
companies in which members of the Board of Directors, General Directors and other
executives of the enterprise are founding members or managers of the enterprise in the
last 03 years prior to the time of transaction.

Transactions between the Company and related parties are approved by the Board of Directors
in accordance with the authority and/or disclosed information as prescribed.

I11. COORDINATING ACTIVITIES BETWEEN THE SUPERVISORY BOARD AND
THE BOARD OF DIRECTORS, THE EXECUTIVE BOARD AND SHAREHOLDERS

The coordination between the Supervisory Board and the Board of Directors and the Board of
Directors and HHC managers always ensures the principle of compliance with laws and regulations
of HHC and for the common benefit of HHC company.

The Board of Directors and the Board of Directors always create favorable conditions for the
Supervisory Board to perform its functions and tasks according to the set plan.

Periodic and extraordinary meetings of the Board of Directors are attended and have opinions
in accordance with the functions and tasks of the Supervisory Board.
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After each control activity in 2024, the Supervisory Board has a report and recommendation
to the Board of Directors and the Executive Board. These recommendations have all been recorded
and implemented.

During the year, the Supervisory Board did not receive any recommendations from
shareholders.

IV. RECOMMENDATIONS OF THE SUPERVISORY BOARD

In order to successfully complete the set production and business tasks, the Company's
Supervisory Board proposes the Board of Directors and the Company's Executive Board to well
implement a number of issues as follows:

1. Building a continuous risk control and management environment to ensure sustainable and safe
development in production, thereby improving business efficiency; Maintain and improve the
effectiveness of the existing control mechanism as well as connect information between
departments, departments and departments to ensure safe production.

2. Improve cost management capacity and respond to difficult conditions of the business
environment due to the impact of the pandemic and the world macroeconomy.

3. Continue to improve the capacity of financial management, human resources, production and
sales on the basis of applying information technology and information security control
mechanisms.

4. Continue to create favorable conditions for the operation of the Supervisory Board in
accordance with regulations.

The above are the contents of the report of the Supervisory Board to be submitted to the Annual
General Meeting of Shareholders in 2025. We would like to request the General Meeting of
Shareholders to approve and confirm the report of the Supervisory Board.

The Supervisory Board would like to thank the cooperation, support and facilitation of the
General Meeting of Shareholders, the Board of Directors, and the Company's Executive Board in
the past year.

We wish the Company more and more development, stability and sustainability, and abundant
health for our shareholders.

I wish the General Meeting of Shareholders a great success.

Recipient: O/B. SUPERVISORY BOARD
-  BOM; HEAD
- Deputy General Manager;
- Departments;
- Shareholder;
- Save: VT, BKS.

DOAN THI THU LINH
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